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Sir Robert Falconer, 
President, University of Toronto, 
Toronto, Onte 
Dear Sir Robert: - 


While it may not come directly under your control, 
we are writing you in regard to a matter, the importance of which 
we believe justifies us in bringing it to your attention, both as 
the head of the University and also as a distinguished citizen 
whose name has been identified with many of the Committees that 
have under consideration or in hand some of the important National 
questions which, following the war, are at the present time 
presenting themselves for solution. We also feel that the members 
of your University Board are also citizens who must be alive to 
the importance of these same questions. 

The matter we refer to is that of a telephone 
system for the University Buildings, and at this time, we simply 
wish to state briefly that in 1916 we spent some time and submitted 
some figures, first on the installation of a new telephone system 
for the University Buildings and later on the improving and adding 
to the manual system which was then in operation. It was decided, 


so we were informed, that owing to the war conditions which existed, 
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nothing would be done in the way of undertaking expenditure for 
a telephone system until the war was over. At that time we 
pointed out by letter and also by interview, that whatever type 
of telephone system you might decide to instal, we were in a 
position to submit you a proposition in regard thereto, and this 
would be particularly true if it was an automatic system you 
finally decided to instal. 

Since that time our city salesman has kept in touch 
with the situation and was informed that we need not be anxious, 
that nothing would be done until the war was over and conditions 
settled down and that when anything was done we would hear in 
regard to the matter and be given an opportunity of submitting 
prices and a proposition. 

A few days ago we were informed that an order for a 
telephone system for the University had been placed in the city 
of Chicago some two or three months ago. We hesitated to believe 
that this was the case after what had occurred, and particularly 
at the present time when, like all other manufacturers, we are 
seeking to secure every order that is being placed to enable us 
to furnish employment, not only to the men now in our factory, but 
to our men who are returning after service at the front, in the 
army. As you are aware, the manufacturers have been urged, and 
are being urged at great expenditure of the people's money in 
advertisements in the press and in the mail, to make special 


efforts to maintain their organizations. In fact, the satisfactory 


solution of one of our most serious problems will depend upon how 


CANADIAN INDEPENDENT TELEPHONE CO. 


‘Sir Robt. Fe <+d= 

far the manufacturers and others are able to absorb the returning 
men. During the past three weeks we have already taken back into 
our employ five returned men, and we tell you frankly that when we 
did this we had none too much work in the factory to justify taking 
them on our staff, but we were trying our best in our small way to 
help out at the present time. 

While the telephone system for the University of Toronto 
may not run into many thousands of dollars, we hesitated to believe 
that the order had been placed without giving local manufacturers 
an opportunity of at least presenting their claims, because we 
considered that an Institution like the University of Toronto, 
supported largely by public money and directed by gentlemen who 
must be alive to the seriousness of the problems now confronting 
our country, would make sure that any order could not be placed 
with a Canadian firm before going outside for equipment. 

It is not our purpose at this time to discuss the 
merits of any of our equipment because we feel, if our information 
is correct, that the greatest injustice that was done was passing 
us over entirely and placing an order in the city of Chicago at, 
we are satisfied, a much higher price than equipment that would 
have done the work satisfactorily might have been purchased in 
Canada. 

You will fully realize that outside entirely of the 
question of employment, the business men to-day are facing the 
disadvantage of a very unfavorable exchange situation between this 


country and the United States, and every dollar that is sent over 
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to the States for equipment that could be bought in Canada is, in 
our opinion, a serious offence against the business interests of 


our countrye 


we are, however, writing at this time to give you 
the information that Pac come to us in regard to the contract and 
ask you if you will be good enough to advise us if the contract 
has been placed as we have been informed. Perhaps a satisfactory 
reason exists why the order was given to an American concern - if 
it was in fact given - without investigating Canadian equipment. 

We believe that this is an important matter at the 
present time as we said in opening, because one or two instances 
have come to our knowledge where men who must be alive to the 
seriousness of the questions we have referred to and in the face 
of the great sums of public money being expended in so-called 
propaganda, have allowed matters to be dealt with without any 
regard to the efforts that manufacturers are making to live up 
to what they believe is their obligations in regard to their 
employees, both those at home and those who are returning. It 
is such action following so much government publicity of policy 
that increases present unrest and dissatisfaction and makes 
possible successful efforts by agitators whose motives may be 
destructive and therefore condemnable. It is the talking one way 
and acting the other that arouses the feeling of dissatisfaction 


and disgust. 


Yours very truly, 
CANADIAN INDEPENDENT TELEPHONE, COMPANY, LIMITED. / 
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